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Class Prophecy
By L Y ey MY

High school yearbook
| tirst met Neil when | was a freshman in high school . ..
Although he was a year younger, he was . . . a very outstanding
student. We became friends right away in a very close
friendship that lasted for many years ... He did .. .take a
keen interest and delight in writing articles . ..

—Clyde R. Ware, boyhood friend

In the operation of East, / never recall receiving a single order
from Starr—suggestions, yes, but always in the mildest tone.
He was eager not to interfere with what he felt was a satis-
tactory operation, and not to second-guess those who ran it.

—Ted Thackrey
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Publishing

It was all but inevitable that anyone with so
vital an interest in the world around him would
one day take to the business of publishing. For
Starr, that day came very early in his career. His
high school classmates recognized in him a
certain facility with the written word. And in
Shanghai he bought and combined two news-
papers, then published a Chinese-language edi-
tion. Although it became a sound business
enterprise—as Starr would certainly have in-
sisted that it be—it was clear that his own
interest in it transcended that of simple busi-
ness profits.

“To demonstrate that Neil had every element
of an intelligent, cool, deep-digging reporter,
| need only refer to his whole career . . . In
fact, he reported better for his insurance inter-
ests than he did for us, naturally enough, in
view of his . . . zest for the task.””—Randall
Gould, former editor of the Shanghai Evening
Post and Mercury

“| think Starr was attracted to publishing by
the thought that he would have made a good
writer if he had tried, and that his good friend,
China-born Henry Luce, was successful in pub-
lishing. Starr thought he could do with his left
hand what Luce could do with both. He could
not, of course.”—john Ahlers

“Neil was ready to question anything that |
or anyone else wrote, and if necessary to pro-
pose changes . . . His taste was impeccable . . .
and his intelligence was incisive.” — Randall
Gould

“’His most important publication in China
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was a Chinese-language newspaper called Ta
Mei Wan Pao, meaning Great American Eve-

ning Newspaper. Ta Mei Wan Pao was_,nmr-a"""”"_'-

Chinese-language version of the Pestand Mer-
cury, but an or_i_gmally—wﬁtzen paper, written
and edited-by the Chinese.”—John Ahlers

“As a newspaper owner during my period
there, from 1930 to 1935, he was content not
to be the publisher. One would consider him
the ideal owner to work with. He might inter-
fere, but never domineer; he was open to dis-
cussion, and he allowed great latitude. He had
that rare ability that you hear so much about
rather than see, of coupling responsibility with
authority.”—Ted Thackrey, formereditor,Shang-
hai Evening Post and Mercury and East

“When the Japanese attacked the Chinese in
Shanghai, the British and French and practically
all the Americans were all very much in favor
of the Japanese teaching the Chinese a lesson.
Starr stood out like a sore thumb in this group,
said the Japanese would swallow them all. The

paper carried an editorial to that effect.”—John
Ahlers

“In a front page editorial . . . the Post head-
lined, ‘To Those Who Have Abused a Trust—
Get Qut! The Japanese declined to take this
cordial invitation, but even in American official
circles there were whispered speculations as
to whether some way couldn’t be found to get
us out . . . One of the Japanese embassy men
remarked to me regretfully. "Your paper is very
hard on us, but it is fair.” Neil demanded that
things be that way.”—Randall Gould

Starr could have succeeded in aimost any area of development
of enterprises. He used to have the magazine Norte, .. . a
feature magazine, with great illustrated articles.

~John Ahlers

| came to Shanghai in 1931 as the Reuters man there. Starr
then owned the Shanghai Evening Post, the only American-
owned newspaper in China. From the moment | met him, |
realized this was a brilliant and exceptional man.

—8ir Christopher Chancellor, retired chairman,

Action
Bowater Paper Company ..
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With Buddy Werner

Through skiing he met many people and made many friends. The
name of C. V. Starr became well known in international skiing circles.
—Chiharu lgaya, Managing Director,
American Internalional Underwriters KK, Tokyo
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The Outdoors

As a young man, Starr was much too busy—
and, as one friend has observed "“a man in a
hurry”—to devote much time to exercise and
athletics. But when, in later years, he discov-
ered sports that he liked, he made up for lost
time in the application of energy, enthusiasm
and of his mind, in an effort to understand the
sport thoroughly.

“"After 49 years of association with Mr. Starr
| can say that we had many, many experiences
together, both business and personal. We both
started to ski for the first time in Sun Valley,
Idaho in the winter of 1939-40. We also played
tennis together many times in various parts of
the world.”—Clement J. Smith

“] used to ski with Neil. We were approxi-
mately the same age. He was an ardent skier,
and a delightful companion . . . His expression
was nearly always deadpan. He didn’t show his
emotions externally, but he was a magnificent
entertainer.”—Lowell Thomas

“’Perhaps his favorite school was Middlebury
College, Vermont . . . Strangely enough, Starr’s
contributions to the college remained largely in
the sporting field, especially skiing . .. The Mid-
dlebury College Snowbowl with the Shelter and
tows stand as [a monument to] his generosity
and wish to share his joys with others.”—Roger
Stephens

“Neil and | skied together . . . on the most
demanding runs, such as the famous racing
trails, the Nose Dive, the National and the
International, which later became the well-
known Starr trail.”—Sepp Ruschp, President, Mt.
Mansfield Company

““He had us up to Stowe just a month before
he died . .. and decided to give a Thanksgiving
party, mainly for youngsters. He introduced my
oldest boy to skiing, and made him a ski en-
thusiast of the first order.”—Francis J. Mulderig
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| really enjoyed playing tennis with Mr. Starr
because he was such a compestitor. | remember
the gleam in his eye when he returned a hard

shot and his determined look when he missed.

Starr took up skiing in the late 1930’s. Some
years later, someone saw him make a turn and
observed, "That must have cost you quite a bit of
money to learn that” ‘'Yes,' he said, “‘several
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When Starr played tennis, for example, the
ball was a challenge and he faced an enemy.
He studied the sport, learned the fine points of
its science. Whatever he did, he put all of

—John 8. Galinato thousand dollars.”” —Gordon Tweedy himself into it. —John Ahlers

Neil Starr's first visit to Stowe . .. comes to me as
clearly as if it were only yesterday, although it was
almost 25 years ago. His inquiry to me at that time was,
"“Can one become a good skier at somewhat over 50
years of age, if he is not the best coordinaled athlete?”
He had the energy and determination to accomplish
the almost unbelievable. He became not only an
excellent skier but also a skiing mountaineer.

—Sepp Ruschp

Starr started a corporation to build a double chair lift
in two sections, which he wanted the people of St,
Anton to own by buying shares in it. They had never
heard of a corporation before. Starr was named an

honorary citizen of St. Anton. —Herman Kiaer
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Portrait of a Man

The dimensions of a man are too many to
measure, and Starr had more than most. Thus
he represented many different things to the
many people he met, knew and dealt with. The
images he left with them are sometimes con-
tradictory—stiff, yet warm; demanding, yet
tolerant,; gregarious, yet withdrawn, sure-hand-
ed, yet diffident. But they are almost all sharp
images of a man one is not likely soon to
forget.

“It was important to know him ‘warts and
all.” He was self-made in the truest and best
sense and the possessor to an unusual degree
of a fertile imagination matched by the ability
to turn its ideas to practical success. Behind a
deceptively gentle manner lay pride, even ar-
rogance and ruthlessness. His spirit was resil-
ient, his energy unquenchable, and his gener-
osity, though it might seem indulgent, was
more often disinterested. Above all he was
positive. He is not someone | shall easily for-
get."—Raymond Bonham Carter

“He was critical of employees, ideas or con-
cepts which didn’t conform to the high stand-
ard of his own aspirations. And yet in the four
years that | knew him, | can never once remem-
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{lonvEnssoll He liked to make money. One of his sayings was,

ber him raising his voice. His style was one of
gentle rebuke, or even sombre silence . . ."—
Roger Stephens

“If he believed in somebody, the chap had an
awfully long rope.”—M. R. Greenberg

“He was one of the most extraordinarily
intuitive people I've ever met about people,
what they were thinking, what their problems
were.”—Mansfield Freeman

“The whole world doesn’t run on our moral-
ity . .. Mr. Starr understood, in some peculiar
way, that the world wasn’t really alike, and that
you have to judge everybody by his own stand-
ards.” —E. F. Stempel

“He was punctilious in detail, and yet he
never lost sight of the broader canvas. He
looked at things in a sort of two-lensed way—
one lens narrowing in on the mosaic of details
that were entailed in any project or op-
portunity and the other giving him the long-
range overview.”—John Roberts

“I was asked by Mr. Starr to be the marine
manager. | replied that | couldn’t because |
had never done any marine business. | said |
had read only one book on marine business,

“Well, you

have to have worries, but you'd be better off having
them in a Cadillac than in a tickshaw.” —John Ahlers



to which Mr. Starr replied, ‘Then you're defi-
nitely the man for it, because nobody has read
a book on marine.” "—A. W. Joukowsky

“"He would frequently telephone us from
Tokyo saying, ‘How are you kids getting
along?’ and asking if we needed anything. And,
strangest habit of all, he would end the conver-
sation without saying good-bye.” — Milton
Hebald

““We made an appointment to see Starr, and
we walked into his office, which was a memo-
rable sight—a relatively small office at No.
17 the Bund. Starr had been there before the
war and came back and rented far more space
than he needed, characteristically, on the spec-
ulation that there would develop a shortage
.. . Here was Neil, sitting behind this walnut
desk. On top of the desk were seven pads of
paper, graduated from larger to smaller, with
not a word written on any of them, and beside
the pad were six pencils, all sharpened and of
equal length, and a telephone. His office was
really in his head.”—Mrs. Mary Tweedy

“Mr. Starr’'s memory was uncanny. One day
| was sounding off loudly on some project |
had become enthusiastic about. Neil listened
patiently and when | had finished he said quiet-
ly: ‘That is not what you told me three years
ago.” “—Calen Litchfield

““He had no false pride in his own opinions,
no hesitation in changing his view when he saw
that it was not the best one. Neither did he
have any hesitation in admitting when he was
wrong, particularly if he had overruled any of
his partners.”—A. W. Joukowsky

“l met him for the first time through friends.
He needed some money, and we decided to
make him a pretty substantial loan. He never
forgot it. He had tremendous loyalty toward
people who had done something for him . . .
Later . . . he always made sure that we got a
substantial portion of his business.”—Cerald
Beal, retired Chairman, |. Henry Schroder Bank-
ing Corporation

“"He could pick up everything that had taken
place years before, with complete recall—every-
body’s name, all of their activities and interests,
both business and personal. This was part of the
secret of his ability to put together a diverse
organization, and create a feeling that he was
interested in individuals, and this resulted in a
feeling of intense loyalty to him.”—Gordon
Tweedy

He was always neat in appearance, would dress for dinner (coat and
tie) even when dining with just one other person. He selected his
color combinations carefully and tastefully, had good color sense

and /oved gay colors. —Miss Toshi Suzuki

He was no impersonal benefactor ... He set out to be a counsellor
and friend . . . always ready to take intinite pains over the
smallest details of life. —Raymond Bonham Carter

Toni Frssell
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The Human Touch

Men differ in a great many ways, but are the
same in a great many more. The essence of
being human lies in this shared heritage—the
fellow feeling for others, the needs for com-
pany or for solitude, the sense of special solicit-
ousness people feel for the very young and the
very old. And although Neil Starr was usually
reluctant to display his deepest feelings, the
essential humanity in him was always so near
the surface that it could never remain hidden.

““He never failed to thank you. He even once
called me from Hong Kong to thank me for
some little thing.””—John Horn

"He could understand the frailties of people
and make allowances for them far more than
any human being I've ever met . . . He would
be disappointed in someone and yet under-
stand.”—M. R. Greenberg

“He was a very decent, warm, unstuffy fel-
low, who still lived an interior life. Though he
participated with others in a great many activi-
ties, he was introspective and shy.” —Ted
Thackrey

“By his example, we learned to be more
considerate, generous, thoughtful and sym-
pathetic . . . Upon those who knew him well
he exerted a strong influence for good. This,
| believe, is a kind of immortality.”—G. M.
Hughes

“Mr. Starr made time to send me a cable to
thank me for minor work | had done . . . and
a few days later | received a letter in his hand-
writing. His consideration and appreciation of
the work of even the junior members of his
staff gained him their affection and loyalty.”"—
George E. Beatty

There was a strong streak of compassion in him, which is a
wonderiul trait to balance the hard-nosed businessman.

—M. R. Greenberg

o AT e
He seemed to be a lonely figure W, 5 :

who found it difficult to have
many real friends among
his contempotraries.
—Raymond Bonham Carter




| was made manager of this office, without
any business experience or any knowledge of
business. The office was located sort of next
doorto ... the place where they collected their
night soil—and when the wind was just right it
was unpleasant in the office. Mr. Starr had said,
‘Come over to the hotel tonight and have din-
ner with me.” And | said, ‘) wish before then
you could come over to the office and we
could sit in the garden there and discuss things
before dinner.’ | had to insist . . . Fortunately,
the wind was right. Then he insisted that an-
other place would have to be found ... Here
was a company that had no money, which he
was trying to build up on just faith and hope
and the loyalty of its employees. And yet au-
thorized me to . . . get quarters elsewhere,—
Mansfield Freeman

“] felt an immediate kinship with this man,
who evidently shared my point of view on the
perennial character of people.”—Milton Hebald

] shall always remember a . . . remark Mr.
Starr made on one of our walks around More-
far. He said, ‘It is harder to spend money wisely
than it is to earn it’.”—John S. Galinato

“| was with him all the time in his last five
or six years. He was not my employer—he was
my closest friend. And right up to the time of
his death, he continued to think of other peo-
ple.”—Lin Chuan Yu, Starr’s personal attendant

“Mr. Starr adored his mother and did every-
thing he could for her the moment his finances
improved early in his career, and she was com-
fortably settled before he did anything for
himself. He had none of the objectionable
traits of the nouveau riche, no ostentation, and
he had a profound dislike for flattery.—
A. W. Joukowsky

“From Sligo | wrote to tell him | had found
the grave of my paternal grandfather and
grandmother, my seeing the Isle of Inisfree . ..
made famous by William Butler Yeats . . . Mr.
Starr phoned me after | returned to Japan and
said he had enjoyed my letters, but he liked
the one from Ireland the best because ‘your
heart was in that one.” He was embarrassed
when people became sentimental, and so tried
not to show this emotion himself . . ."—George
E. Beatty

“When, in his later years, | would come to
spend some time at his place in Brewster, and
would have to dine alone because he was too
unwell to leave his bed, he would send word
apologizing for not joining me.”—Miss Toshi
Suzuki

He had learned that if life was to have any meaning it was
through beliel in the dignity and frailty of his tellow man.

—Lee Nordness



Memorial site at Morefar

Some Last Words

We . . . pay respect to the memory of a man
who can best be described as a missionary. If he
were alive today, he would most probably
raise his eyebrows at my classifying him as a
missionary. He did not preach the gospel as
we understand it, but he devoted over 50 years
of his life preaching the benefits of insurance.
He did not see . . . only the monetary return
but also the good that it does for people, the
lifting of linancial burdens, the easing of heart-
aches . . .

Mr. Starr was a great humanitarian . . . His
humanity showed through in small personal
things that he did for many of us . . . The visits
he made when we were ill in hospital or at
home, although many times he was far from
well himself . . . these are things we do not
forget.

Greatness in a man is measured by his lead-
ership and achievements. Applying this yard-
stick, Mr. Starr was certainly a greal man.
Notwithstanding a world war, civil wars and
political upheavals in countries in which he had
business interests, during the past 50 years this
spark of leadership was never extinguished. His
achievements require no enumeration. How-
ever, greatness in a man must also be measured
by the respect, devotion and loyalty of those
who work with him. In this respect, Mr. Starr
had no peer. To all of us he was “The Boss”,
but he was also our friend.

He will be missed by many people of many
nationalities in many countries, but nowhere
will he be missed more than by those who
called him “"Laopan”.

—From eulogy of Jack Y. H. Yuen,
Vice President, American Inter-
national Underwriters Far East,
December 23, 1968, St. John’s
Cathedral, Hong Kong

What can one say on an occasion such as this
to pay tribute and homage to a man we all held
in such genuine esteem?... He had an extraor-
dinary understanding of human nature, a toler-
ance for men’s foibles or weaknesses, and an
intuitive feeling about people, their longings
and ambitions, how they would respond in
any situation...l can remember wandering

with him through the countryside around
Shanghai or traveling on his houseboat through
the maze of small rivers and creeks surrounding
the city. He spoke very little Chinese, whereas
| had made some formal study of that language.
But he could comprehend the patois of the
country folk far better than I. Intuitively he
grasped their thoughts and feelings from a
word, a gesture or a facial expression, and was
immediately in tune with them . . .

| do not think Neil always chose for associ-
ates those who were the brightest or most
clever. 1 am quite sure | was not the most
competent person he could have selected . . .
But somehow he has been able to infuse in
each one chosen the desire and determination
to develop to the utmost whatever potential
he had ...

Mr. Starr . . . has left as a legacy a worldwide
organization of considerable financial strength

and momentum. His greatest legacy, however,
the monument to his life and work he would
most treasure is a group of devoted friends and
associates loyal to his memory and to his vision.
Over the gate of the Pi-yun-ssu, a temple in
the western hills outside Peking, there used to
be inscribed . . . ching-shen pu ssu—"The spirit
never dies.” May Neil Starr’s spirit live on .
as the memory of his vibrant personality and
the warmth of his friendship live on in our
hearts.  —From eulogy of Mansfield Freeman,
December 23, 1968, New York City

Edith Bartlay






